ALDO BOTELLO TELLEZ i

BASIC INFORMATION

CDMX
aldo.botello@tellobotello.com, 5519322979
Website: linkedin.com/in/aldobotellol4

WORK EXPERIENCE

Information Technology Program Manager Jun 2023 - Present
Nestlé

* 1T HUB NA

* DCC MX Team Lead (Digital Capabilities Center)

* Project Management

* Data Analytics

* SCRUM Masstering

Technical Project Manager May 2022 - June 2023
Redditinc.

+ Organization and optimization of processes in teams.

« Scrum mastering.

+ Planning and breakdown of tasks, projects, and programs.

« Assistance and counseling for team members in non-trivial situations.

Delivery Manager Nov 2021 - May 2022
Wolf Sellers - Adobe Commerce Enterprise Partner

« Implement good practices and agile methodologies in hand with the CMO.

« JIRA administration.

« Improve project management internal process.

« Accomplish projects delivery and customer service.

Senior Project Manager Feb 2021 - Nov 2021
Wolf Sellers - Magento Enterprise Partner

« Magento eCommerce Project Planning.

+ Agile and Scrum methodologies.

* Management using JIRA.

« Discuss new requirements and client follow-up.

« Manage Project Managers Jr.

* Team Management.

PMO | Project Manager Jul 2020 - Feb 2021
Softtek

Project Manager | Walmart ISD Delivery

+ Planning and Team Management.

+ SCRUM and Kanban methodologies.

« Sprint Reports.

* App Dev.

PMO | Walmart Migraciones
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« PMO | Walmart.

- Agile Planning / JIRA.
* Team management.
+ AMS.

Lead Project Manager Sept 2019 - Jul 2020
Atoms eCommerce

« Manage eCommerce Projects using Shopify.

« First contact and follow up with Clients (Kick off's).

« Follow up the whole process during the Design, Development, QA and Launch stages.

« Work hand-to-hand with the COO to improve the company culture and internal process.

« Kanban board and SCRUM methodologies using Asana.

« Implementing the PMO based on our company growth and demand.

QUALIFICATIONS

eCommerce, Magento, Shopify, Management, Agile Planning, Team Management, JIRA, Asang, UI/UX, Web
Development, Data Analytics, Scrum Master.

EDUCATION

Cumputer Systems Engineering Jan 2009 - Junio 2016
Instituto Politécnico Nacional
« SHEC (Desarrollo de Sistema Héptico de Entrenamiento para Ciclistas)

INTERESTS

Project/Delivery Manager with 7+ years of experience in the management of various IT projects, i.e. Mobile
Apps, Software, eCommerce, and infrastructure.

My forte is 100% management, leading large teams:

* Front End and Back End Developers Sr's and Jr's. (10+)

* Designers UI/UX (10+)* Project Managers Jrs and Srs (10+)

* Testers (QA) | have vast and extensive knowledge of working with different project management
tools/software like:

* JIRA, Asana, DevOps, CRM, Trello, Microsoft Project, Bitbucket, Google Cloud, Slack, Confluence.

Methodologies and Frameworks.
SCRUM, Agile, Kanban boards. (Epics, User Stories, Story Pointing, Targate Dates, Dashboard Reporting)
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